M.B.A, DEGREE EXA MINATION
I SEMESTER
CG?Z;.IT Operations Management
Time: 3 Hrs Max. Marks: 75
SECTION — A (5X4=20 Marks)
Answer any FIVE Questions

1

{a} Types of Manufacturing systems

(b} Role of Operations manager

(c) Gantt Chart

(d) Aggregate Planning

(e) Material Handling Principles

{f) lmportance of Maintenance Management
(2) Quality Circles

{th) ABC analysis

SECTION - B

(SXB=40 Marks)
Answer all questions

2, {a) Explain the importance of Production and Operations Man
OR
different tvpes ut'Manthx:mring Systems?

agement and explain its scope?

(b} Elahorately explain the

3. (a) Explain the importance of Production Planning Control in a i
OR

atch and Job order manutacturing system?

tanuficturing sector?

(b} Differentiare between Mass, 11

4. {a) Explain the various faciars elffecting
OR
(b} Explain various types of Plant Layouts? What

Plant Location witly relevani examples?

are principles of Lavour?

5. {a)Define Productivity? What are various factors
OR
(b) Explain the importance of Method Study? how it wil] help to improve productivity?

effecting prody ctivity'?

0. (1) Explain the role of sampling in material materials requirement planning? Write about acceptance sampling?
DR
(b} Write any two advance techniques in effective Materials Managemen?

SECTION —C (1*15=15M)

Compulsor,

Case Study
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M.B.A. DEGREE EXAMINATION
Il SEMESTER) :
CP-206 COMPUTER APPLICATIONS IN MANAGEMENT
Time: 3 Hrs Max. Marks: 75

SECTION — A (3X4=20 Marks)
Answer any FIVE Questions

(a) Define the term computer?
(b) Mail Merge

{c) Graphs

{d}) Aunto comtent Wizard

{e) Creation of Slides

(f) Tables and Queries

(z) LAN

(h) Network Protocols

SECTION - B (3X8=40Marks)
Anzwer all questions

{a) Explain the history of computer and also discuss about the gencrations of computers?
(OR}

(b} Briefly discuss about the input and output devices in the computer system?
{a) Explain briefly about the concept of mail merger in MS office and how it will be

(OR)
{b) Explain the process of tables’ formation in the MS office?

useful to the users?

(2) Explain about the various Icons and Commands used in power point presentation 7
(OR)
(b} Discuss the process of creation of slide shows?

(a) Explain the designing presentation?
(OR)
(b) How can improve customizing presentations?

{a) Explain the applications of MS-Access?
(OR)
(b} How can vou create and manage Database?

SECTION -C
Solve the following case study exercise 1X15=15 Marks

For a library management system create a database and display the information present in tables using
MS-Excel slides. Generate a report

Head of'the Department
Department of Management Studies
Adibkavt INanosun T leioere it



M.B.A, DEGREE EXAMINATIDN
I SEMESTER
CP207: R

esearch Meth odology’ for Management
Time: 3 Hrg Max. Marks- 75
SECTION - A (5X4=20 Marks)
Answer any FIVE Questions
La JRésearch Problem

b)Research Process
¢)Simple random Sam
d)Ordinal Scale
e)lmportance of Business Research
DUsage of Charts and Graphs
2) Methods of Datq Collection
h)Schematic Differentja Scale)

pling

SECTION - (5X8=40 Marks)
Answer a|] questions i)

2. (a) Explain the significance and S€ope of Research in the present business scenario?

(b)Describe the various types of Research with €Xamples?

3. (a)Explain the role of Research Design?
OR

(b) Explain various sampling methods? What are the

problems associated with sampling?

4. (a) Prepare o questionnaire tq identify the Customer prefer, ; i

(b Diffe

a Laptop 2
crentiate between Primary and Second

3. (a) Write about the importance of Editing, Coding and Tahu!an'ng

OR

(b) good research report?

Explain the features of 5
6. (a) Explain the concept of Discriminant Anal

ysis with an example?
OR

(b} Explain the concept of Multiple Regression Analysis with an example?

-

Section-C (1 SM:-:rksj
7. CASE STUDYV (Cﬂmpulsnry}
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M.B.A Degree Examinations
Second Semester
Paper:V OPERATIONS RESEARCH
(W.E.F 2016 Admitted Batch)
Time: 3 Hours Maximum: 75 Marks

Section — A (3 x4=20)
I. Answer any Five questions not exceeding One page cach.

a) Significance of Operations Research

b) Duality

¢) Explain Degeneracy in Transportation

d) Deline Pure Strategy and Mixed Strategy

&) What are the advantages of Simulation?

) What is Hurwicz Criterion?

¢) State and Explain the Bellmans principle of Optimality?
h) What is a dummy activity and when it is used?

Section — B (5x8=40)
Answer all the Questions,
2.
a) “Model building is the essence of OR approach”. Discuss.
Or
b) Use the Big M-method to
Minimize Z=60x, + 80x,;
Subject Lo x; < 400,
x> = 200,
Xy + X2 = 300,
x1. X220
3,

a) Obtain a basic feasible solution to the following transportation problem using matrix
minima method:

Wi ] w2 | W3 | W4 | Supply |
F e g 4 03 2
F2 4 8 1 6 15
F3 ] e I 3 5 8
Demand 7 12 | -7 Al S y

™~ ag‘ﬁ* Aty
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b) Solve the following assignment problem:

I 11 il v v
I LH 17 |I SRS U N e
¢ g 7 .! 12 6 15 |
G R 16 ! 15 12 T
4 rzl 24 i 17 28 26
5 II 14 |r 10 | 12 K 15

a) How is the concept of dominance used in simplifying the solution of a rectangular game?
Hustrate with a suitable example?

Or

b) A bakery keeps stock of a popular brand of cake. Daily demand based on past experience
is given below:

i'_[}aily]}emand - 15 25 15 45 T

erhahility 0.01 gis | 20 0.50 0.12 0.02

Consider the following sequence ol random numbers:
48.78. 09, 51, 56, 77, 15, 14, 68 and 09.
(i) Using the sequence, simulate the demand for the next 10 days.
(if) Find the stock situation if the owner of the bakery decides to make 35 cakes every day.
Also estimate the daily average demand for the cakes on the basis of the simulated data.

S.
a) A newspaper boy has the following probabilities of selling a magazine:;
No. of copies sold Probability
10 0.10
11 0.15
12 0.20
13 0.25
14 0.30

Cost ol a copy is 30 paise and sale price is 50 paise. He cannot return unsold copies. How
many copies should he order?




b) What do you understand by decision tree anal ysis? What

is backward pass?

a) What is dynamic

by D.P. approach.

Or

Or

b) A project is composed of the following 7 activities:
1-2, 1-3, 1-4, 2-5, 3-5, 4-6, and 5-6.
Time estimates in days for the activities arc as follows:

is node in a decision tree? What

programming? Write step-by-step procedure to solve a general problem

Activity 5 1-3 1-4 25 3-5 4-6 5-6 _J
e 12 3 12 ] 5 4 5 |
Sl 15 4 22 1 3 3 G|
| |

tpy 17 7 28 | 14 8 9
| | |
(i) Draw the network.
(ii) Identify all the paths through it.
(iii} Identify critical path through it.
(iv)Find the expected project length.
Section — C (15 Marks )

7. Case Study (Compulsory)

The table below provides cost and time estimates of the seven a

ctivities of a project.

[ Activity | Normal Time | Crash Time | Normal Cost | Crash Cost
EEs 2 I 10 15
1-3 8 5 15 - A
2-4 4 3 20 24
T [ 1 7 7
3-5 2) I 8 e
-6 5 3 T S
5-6 6 2 12 36

Crash the activities so that the project completion time reduces

additional cost.

4/4;}6‘5}

N

I o i

to 9 weeks, with minimum
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Head of the Depariment
Dapartment of Man

Rk reie Bl e o a 'k

Agameal Siudies



/

M.B.A. DEGREE EXAMINATION
11 SEMESTER

CP 2el~ MARKETING MANAGEMENT

Time: 3 Hrs Max., Marks: 73
SECTION — A {(5x4=20 Marks)

; w any FIVE Questions

1

¥ {a) Marketing information system
(b) Marketing research

(ci Define Marketing

(d} Product life cycle

{g) Penetration pricing sirategy
(f) Direct marketing

() Promotional mix

{h) Exclusive distribution

SECTION -B (5K 8=40 Marks)
Answer all guestions

3 {a) Explain the importance of Marketing in the new millennium and explain its scope?
OR

(b State the elements of marketing mix? Explain the role of marketing mix in preparing a marketing plan?

3. (a) Explain the importance ol Segmenting. Targeting and Positioning? How you develop 5TP approach for a
Luxury car?
OR
{b) Write about the role of Marketing Research? Amd explain the MR process?

4, (a) Explain the New Product Development process with relevant examples?
OR )

(b) Explain various stages in Product Life Cyele? What marketing strategies has to be adopted in respective
Stages? :

a,
R

N
5. (a) What are the functions of a channel? How Channels of Distribution is important for a FMCG company?
OR
() Explain the various steps involved in channel management decisions?

@, {a) Explain the importance of Pricing? What are various pricing sirategies?
OR

(b} Write about the importance of marketing communication? Explain the promotional mix that has to be chosen
for Brand Mew Television?

SECTION-C {1¥15=15M)
Compulsory

Case Study
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4. a)

b)

m 5.a)

b)
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OR

What is EBIT- EPS analysis ? How it guides the financing
decision ? Explain.

What are the essential limiting factors in the reliability of capital

budgeting techniques including DCF techniques 7 Discuss.
OR

X Y7 company is considering following investment projects ;

Projects | Cash Flows

B 0 Cl1 2 C3
P -100000 | +120000
Q -100000 F75000 | +75000

-100000 420000 | +40000 | +120000

-100000 | +100000 | +30000 | +30000

Rank the project according to each of the following methods:
) IRR:;and
ii) NPV, assuming discqunt rate of 10 percent.

i) Assuming the projects are independent, which one should
be accepted ? I the projects are mutually exclusive which
project is the best 7

Dhiscuss the Gordon’s model of dividend decision.
OR

What are the forms of dividend 7 Discuss the reasons for issue
of bonus shares and stock splits.

TS —— T P s ae e wsSy wE

f. a)

b)

* All gales are on credit basis unly

b o _ . . . e . . . .

[ ANU - MBA - R 20102 |

Explain EOQ technique as a model for inventory managemen
What are its limitations ?
OR i
Prepare an estimate of net working capital requirement for XY
Ltd. from the following information :
Estimated cost of production per unit
Rs. 170 which includes - Raw materials Rs. 80/-;
Direct labour Rs. 30/-;
Overhead (exclusive of depreciation) Rs. 60/-

Selling price is Rs. 200 per unit

Level of activity per annum : 1,04,000 units

Raw material in stock : average 4 weeks

Work in progress (assume 50% completion stage) : average |
weeks :

Finished mcomm instock : averape 4 weeks

Credit allowed by suppliers : average 4 weeks

Credit allowed to debtors : average 8 weeks

Lag in payment of wages : average 1.5 weeks

Cash at bank is expected as Rs. 25,000 ]

You may assume the production is carried out evenly throughou
the year (52 weeks) and wages and overheads accrue similarly
Add 10% for contingencies ._\

You niay state your assumptions, if any..
£
SECTION - € (1 x15=15Marks)

Case Study (Compulsory)

On August 30, 2008, the Arthur Cast Company Inc., appliet
for a $200,000 loan from the main office of the National Banl

of New York. The application was forwarded to the bank™
commercial loan department.

3




M.B.A. DEGREE EXAMINATIONS
Il SEMESTER

CP-203 HUMAN RESOURCE MANAGEMENT
Time: 3 Hrs Max. Marks; 73

SECTION — A (3X4=20 Marks)
Answer any FIVE Questions

(a) Define the term HRM

{b) HRM Challenges.

{c) What is meant by Performance Appraisal?

(d) Essentials of Selection Procedure.

() What are the Factors effecting Wage and Salary Levels discuss?
(f) Problems of Job Evaluation.

(g) Trade Unions.

{h) Write a short note on Industrial Relations?

SECTION - B (3XB=40 Marks)
Answer all questions
2. (a} Explain the concept and functions of Human Resource Management.

(OR)
{b) Briefly explain the principles of Human Resource Managemeni,

3. (a) What are the various factors influencing the human resource planning process discuss.
(OR)
{b) Define the term recruitment and briefly evaluate the recruitment process.

4. (2) What is employee training? Explain the important techniques of training programme.
{OR)
(b} Define career planning and career development? Lxplain the various career development actions.

5. (a} What are the various job evaluation techniques used in the orzanizations discuss it briefly.
(OR)
(b) Briefly discuss about the various methods used in compensation management system,

6. (a) Define the term trade unions? What are the reasons for the decline of trade unions after globalization?
{OR)
(b) What are the principles of collective bargaining and explain the process of collective bargaining?




SECTION - C (15 Marks)
CASE STUDY (Compulsory)

Mr.Bhat, Human Resource Manager of IVS group of companies approached the CEQ on 30™ March, 2009 and
apprised him of the absence of Mr, Perumal Pillai. Assistant Accountant in the Corporate Finance Department, for
the past one month and requested him to approve the show-cause notices to be served to Mr. Perrumal as per the
labour laws in force. The CEO told Mr. Bhat: “when Mr. Perumal has been absent for the last one month, your duty
15 to Mr. Perumal’s house, find-out the reason and solve the problem of Mr. Perumal, and not just to report the
absence to me. Go immediately to Mr. Perumal’s house, find the reason and report it to me before3,00p.m. today,
“Mr. Bhat immediately lefi lor Mr. Perumal's house and learnl from Mr. Perumal’s wife that Mr. Perumal has
been indistress as he has been trying to mobilize Rs.1, 00,000 for the surgery of his sick wife in a reputed hospital in
Chennai. Mr. Bhat met Mr. Perumal around 3 p.m. and both of then met the CEO. Both of them apprised the
CEOQ the reason for the absence and distress of Mr. Perumal. The CEO immediately contacted the hospital and
informed them that the company will pay Rs.l, 00.000 tomarrow i.e., 31% March 2009 and requested doctor to
conduct the surgery for Mr, Perumal’s wife tomorrow itself,

The CEO ordered Mr.Bhat to arrange to issue a cheque for Rs. 1, 00,000 in favour of the hospital and also pay Rs.!,
00,000 in cash to Mr. Perumal to meet incidental expenses as grant. Mr. Perumal as well as Mr. Bhat was
surprised at the decision of the CEQ. Mr. Perumal became emotional and touched the feet of the CEO.

The CEO told Mr. Bhat: “Problems of our employees are the company’s problems. Treat the employees as human
beings and members of the company’s family.”

This piece of news spread in the entire company within no time and the employees felt highly secured. The
productivity level increased by 100% in the next quarter itself and sustained over the years to come,

Questions:
L. Why did Mr. Bhat prefer to follow a legal approach to the problem?
2. Why the CEQ provide Rs. 1,00,000 as just a grant to Mr. Perumal?
3. What would be the morale of the employee’s family after listening to this incident?
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